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Community Assessment:

| like where | live because...where i grew up, small community, everybody knows everybody

My favorite thing to do where | live is...going to school to see friends, ride horses, hang with
friends

If I could change one thing where | live, it would be...get a mall, no drugs or alchol, to teach
youth (set example),

The favorite thing the youth in my community like to do is...hang with friends, got to
dances, family fun night, skate park/pond,

One thing the youth in my community do that worries adults is...drivng no license, drugs,
underage drinking and driving, underage tobacco use, teen pregnacy

One thing the adults in my community do that worries youth is...adults don’t care, 18 thru
21 supply to younger kids, parents supply drugs to kids,

The biggest issue in my community is...alchool

What is being done to address this issue in my community is...nothing,

What | can do to address this issue is...alchool

Who do you want to target? high school youth

Where is the issue taking place? during school lunch, church, friends house
What are you going to do? do "stings" and community involved

Who in the community can help you? the cops, probation officer and city officals

What is it you hope to accomplish with your project? to better the youth and the drugs, stops
the cycle

Who are you targeting? elementry thru high school, young adults

What does the target audience already know about the problem? everything, majority
know they just don’t wanna listen. 9

What does the target audience need to know about the problem? how it effects people
around them, its not that they don’t know its that they don’t care.

How do you plan to put those things that they need to know in your project event? bring
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in speakers, more personal stories, real life situations

What do you want “them” to do afterwards? to help out and join crane to help out and try to
save someone else like the butterfly effect.

How will you advertise your project to the Community? flyers, wearing club shirts,
commercials, school newspaper

How will your project use the following media? enter 2-5 ideas here
[ ] Community Newspaper el ave news

[] School Newspaper Crane schools news paper
[ ] Brochures/ flyers/ other printed materials
[ ] Radio
[ ] Television
[ ] World Wide Web build a website (cist.com)
[ ] Email
[ ] Pod casts
[ ] Text Messaging
[ ] Instant Messaging
[ ] Fax Messaging
[ ] Social Networks
[ ] My Space
[ ] Face Book
[ ] Twitter
[] Other

Who do you need to include in your project? adults and parents from a distances

What do you need from them for your project? support and help with different projects and
programs

Project Partnerships
How could your project include the following Community Partnerships? enter 2-5 ideas
here

Community:
[ ] Companies just trucking
[ ] Parents enter how they could help here
[ ] Community Service Groups enter how they could help here
[ ] Churches catholic church
[ ] Business owners enter how they could help here
[ ] Foundation representative enter how they could help here
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School:
[] School Superintendent enter how they could help here
[ ] School Board Member(s) enter how they could help here
[ ] School Principal enter how they could help here
[ ] Teacher(s) elementry teachers ms. beverely ms. fish
[ ] Counselor mr. anderson
[_] School Service Groups enter how they could help here

Government:
City:
[ ] Mayor enter how they could help here
[] City Council Member enter how they could help here
[] City Manager enter how they could help here
[ ] Police Chief enter how they could help here
County:
[ ] County Judge enter how they could help here
[ ] County Commissioner enter how they could help here
[ ] Sheriff enter how they could help here
State:
[ ] Representative enter how they could help here
[] Senator enter how they could help here
National:
[ ] Representative enter how they could help here
[] Senator enter how they could help here

If/then statements:
This is a logical connection between the problem Identified, the resources needed
and strategies implemented. Read the following if/ then statement after filling in
these blanks.

The problem we want to address is enter problem,

If we have enter resources then we can provide enter activities,

If we provide these activities we will enter results desired,

If we have these results then this problem will be alleviated,

If this problem is alleviated then this project will be complete.

If the problem still exists then we will begin an additional plan.....

CSAP Six Prevention Strategies

1. [ ] Dissemination of Information — knowledge (get the word out)
The dissemination of information is characterized by one-way communication
from the source to the audience, with limited contact between the two.

e What kind of information are you going to distribute?
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e Who will you distribute the information to?
e How will you distribute the information?

FILL IN:
(name the information) will be provided (how?) on (when?) for (who?)

1. flyers and handouts will be provided by group on football games for the youth .
2. bar b qevent will be provided Aneisa on begin of school year for city youth.

3. name the information will be provided how on when for who.

[ ] Prevention Education — skills
Activities under this strategy aim to affect critical life and social skills, including
decision making, refusal skills and critical analysis of media messages.

e What skills will people gain as a result of your project? show all defects of
using alchool, personal and human interaction

e How will you teach people to refuse the negative and accept the positive?
lead by example, you don’t have to get wasted to have a good time

Check the skill(s) included in plan:

[ ] Communication [ ] Personal [ ] Social [ ] Critical Analysis
[] Coping [ ] Refusal [_] Other: [_] Other:

[ ]Alternative Activities — options
This strategy provides for the participation of target populations in activities that
exclude drug use.

e What activities will you provide people who need a place to go or
something to do?
e How often will these activities be available?

FILL IN:
(name the activity) will be done on (when?) for (who?)

1. pool parties will be done on spring time for city youth.

2. fund rasing dances will be done on fall time for school kids .
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8.

9.

bar b q event will be done on fall time for everyone.

[ ] Community-Based Processes — working together
This strategy aims to enhance the community partnerships

e Who in the community will you get involved in the project?
e How will you get the community involved?

FILL IN:
Partners Name What can they contribute to the project ?

Judge Farmer can contribute secuirty, buildings
Audin Gallion can contribute food, nachos

DQ manager can contribute Donate food

Stones home center can contribute bar b q
Superintendent can contribute permission for activities
dug out can contribute donations

Sak and Pak can contribute donations

Sonic can contribute donations

Church can contribute Donations

10. Nursing Home can contribute various help and support

11.Enter name here can contribute enter contribution here

12.Enter name here can contribute enter contribution here

5. [] Environmental Approaches — changing attitudes, norms, policy or law

This strategy seeks to establish or change community policies, laws, norms and
attitudes

e Will this project change any community policies, laws, norms or attitudes?

[_] Policy open contianor policy
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1.

2.

3.

[ ] Laws litter laws, open containor, DWI
[ ] Norms taking a stand and not falling back
[ ] Attitudes start caring

e How will your project change community policies, laws, norms or
attitudes?

Policy lower drink and driving rates
Laws cleaner streets and no dwi
Norms more leaders and not followers

Attitudes more people who care about there communites

[ ] Problem Identification and Referral — helping others
This strategy aims to identify those who have indulged in problem behaviors
in order to help them.

e How will you offer help to those who make poor decisions or are already in
trouble?

e Are there people or organizations in your community that you can refer
those people to?

FILL IN (enter who) is the referral source for (enter problem)
probation officers is the referral source for offenders .
consulers is the referral source for people who needs support .

Enter who here is the referral source for Enter what here.

Project Results

Short-term Outcomes
What immediate changes do you expect to see as a result of the activities your program
provides? popularity of CRANE CY1

[ ] Knowledge Increase: more knowledge about CRANE CYI

[ ] Skills Learned: more alchool prevention educations
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[ ] Attitudes Changed:more serious

Intermediate Outcomes
What behavioral changes do you want to see as a result of all your project activities?
enter behavirial changes here

[ ] Behavior(s) Changed: less violences
[ ] Behavior(s) Changed: more compasion

[ ] Behavior(s) Changed: enter specific behavior change here

Long-term Outcomes
What conditions or abilities do you hope to see as a result of all your program
activities? a bigger crane group and changing the attitude of everone

[] Condition(s) changed: a bigger crane group

[] Condition(s) changed: enter specific condition changed here

[ ] Ability(s) gained: enter specific ability gained here

[ ] Ability(s) gained: enter specific ability gained here

Project Materials
Write down what supplies are needed to complete the project. (Money, place, materials,

etc)
List all supplies, materials, resources needed to complete this project here

Project Elevator Speech: Hello Mr. Farmer we are members of the CYAT team we
are looking for support for a street party. Can you help us?

Project Press Release: CRANE youth action team invites youth.
When: October 28, 2009

Who: Crane youth action team

Where: Crane county park

Crane Youth action team is a youth led adult assist group that promotes health living among
youth. The purpose of our dance to is show the youth that we can still have fun while not being

under the influence.
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Delegated Duties: List tasks to be completed by who/ when here

Tasks to be completedBy WhoBy When1l. enter task assignment here
enter person responsible hereenter date here2. enter task assignment here
enter person responsible hereenter date here3. enter task assignment here
enter person responsible hereenter date here4. enter task assignment here
enter person responsible hereenter date here5. enter task assignment here
enter person responsible hereenter date here6. enter task assignment here
enter person responsible hereenter date here7. enter task assignment here
enter person responsible hereenter date here8. enter task assignment here
enter person responsible hereenter date here9. enter task assignment here
enter person responsible hereenter date herel0. enter task assignment here
enter person responsible hereenter date herell. enter task assignment here
enter person responsible hereenter date herel2. enter task assignment here
enter person responsible hereenter date here

Team Slogan: Be the change you want to see!

Closing Presentation Information

Team Name: CYAT

We will do a project in the communities
The problem we want to change is: alchool usage among youth

We want to change this by: community efforts

The expected results of our project are: before the end of school year

We want to complete our project on or before: before the end of the school year

Notes: CYAT group is only 10 months old with a lot of passion. We (facilitators) feel that in a
year this group will do wonderful things and have positive outcomes in there communities. We
cant wait till they come back next year and we can see there progress.
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