www .ExTremeY ournleapensHIP .0RG

Extreme Youth Leadership
Plan of Action for 2009

Katie and Megan

Action Plan for 2009 Page 1 of 2
www. Extreme Y outh L eadership.org



Community Assessment:
| like where I live because...it's a small town and all of our friends are here
My favorite thing to do where | live is...hanging out with friends

If I could change one thing where 1 live, it would be...find more things to do in the community to
give kids an alternative to drinking and partying

What are you going to do? Get together with other groups at school and around San Angelo to
help put together alternative social events to drinking and partying

Who do you need to include in your project? Student Council, the different groups at school like
key club and RCY, other kids at school

What do you need from them for your project? Their support to help us get more alcohol and
drug-free activities going on throughout the year

Project Partnerships
Who else can help you? Our Sponsor, the Lion’s club, YMCA, RCY, and parents

Short-term Outcomes

What immediate changes do you expect to see as a result of the activities your program
provides? We hope to see that kids will show up at the alternate activities and find that there are
other ways to have fun

Project Elevator Speech: (students have the speech on separate paper)

Closing Presentation Information:

Student Names: Katie and Megan

The problem we want to change is: That there are not a lot of things to do in San Angelo, so
teens end up drinking and partying

I/ We want to change this by: Showing students that there are other ways to have fun by bringing
more activities into the San Angelo Community with the help of our supporters

Notes: By October, we will be contacting supporters and partnerships.
Both: Contacts for Donations and fundraising, event ideas, and volunteers
Katie: Location, radio advertisements, décor, hosting
Megan: Caters, media (news) Coverage, DJ, Public Speaking
Other Contacts: LV, CHS, CFC, TLC principles, superintendent, city recreation, county
comissionary, meeting place
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